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ABSTRACT

Introduction: This study examined how stakeholder power, dependence,
and strategic convergence shape the structural capacity to mobilize social
capital in support of resilient sport tourism destinations in Irag. It focused
on whether alignment among stakeholders is accompanied by sufficient
institutional and operational capacity to translate shared priorities into
coordinated action.

Methods: A strategic stakeholder analysis was conducted using the
MACTOR method. Twenty-four key stakeholders and ten strategic
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objectives related to governance, institutional trust, destination security,
host-community participation, risk management, resilient infrastructure,
sport-event hosting, destination image, data-driven governance, and
responsible sport tourism were assessed. Direct and indirect influence—
dependence relationships, relative power, actor positions toward
objectives, weighted mobilization, convergence, and actor ambivalence
were analysed.

Results: The findings revealed broad positive alignment across the
stakeholder network, with no explicit opposition and no actor
ambivalence. However, power was unevenly distributed. International
partners, national tourism institutions, security agencies, the Ministry of
Youth and Sports, and local governments occupied stronger strategic
positions, whereas host communities, micro-enterprises, travel agencies,
transport providers, and several service actors had lower relative power.
The strongest weighted mobilization was associated with destination
Image recovery, standardised sport-event hosting, and multi-level
stakeholder governance. Although investors and sponsors held relatively
strong power, their neutral position toward equitable host-community
participation and locally grounded responsible sport tourism indicated a
potential implementation gap. Overall, the network displayed substantial
potential for strategic convergence, but this convergence did not
necessarily imply actual collaboration, mutual trust, or equal
implementation capacity.

Conclusion: The central governance challenge is not the absence of
agreement on resilience-related objectives, but the conversion of
normative alignment into inclusive and institutionalised collective action.
The current configuration is better positioned to mobilize formal and
linking forms of social capital than to support horizontal cooperation and
local empowerment. Strengthening destination resilience therefore
requires multi-stakeholder governance mechanisms that connect
institutional power with local knowledge, operational capacity, equitable
benefit distribution, shared data, and sustained participation.
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Actor influence

1 - National Tourism Policy and Development Authorities of Iraq: Ministry of Culture, 715
Tourism and Antiquities and Irag Tourism Authority

2 - Ministry of Youth and Sports of Iraq 684
3 - Ministry of Interior, Police, Tourist Security and Order Management in Sport Tourism 741
Destinations

4 - Destination Governorate and Municipality 787
5 - Provincial/City Tourism Directorate of the Destination 661
6 - Provincial/City Directorate of Youth and Sports of the Destination 627

7 - Sport Federations and Sport Associations Related to the Destination’s Type of Sport 649
Tourism Activity

8 - Managers of Stadiums, Arenas and Sport Facilities in the Destination 563
9 - Sport Event Organizers 734
10 - Hotels, Accommodation Facilities and Hospitality Sector 387
11 - Travel Agencies, Tour Operators and Tourist Guides 334
12 - Transport Companies, Airport, Terminal, Border Crossing, Port and Destination Access 251
Actors

13 - Sport Tourism Investment and Sponsorship Actors: Investment Commissions, 704
Investors, Sponsors and Event Supporters

14 - Ministry of Health, Red Crescent, Civil Defense, Emergency Services and Tourist Safety 616
Actors

15 - Host Local Communities 561
16 - Religious, Shrine and Pilgrimage Tourism Authorities 617
17 - Local Tribal, Social and Religious Leaders 463
18 - Non-Governmental Organizations, Youth, Women and Volunteer Groups 499
19 - Sport Media, Local Media and Destination Influencers 762
20 - Booking, Ticketing, Data, GIS and Digital Marketing Platforms 452
21 - Universities and Research Centers in Sport, Tourism, Sociology and Destination 477
Resilience

22 - International Partners in Development, Heritage, Sport Governance and Tourism 829
Diplomacy
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23 - Local Sport Clubs, Fan Associations and Spectator Groups 585

24 - Local Micro-Businesses and Event-Adjacent Community Enterprises 368
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