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Abstract

The burdens of the modern state have increased, along with its
activities in all areas, to develop its function and role from a guardian
state concerned with protecting the internal and external security of its
citizens to a welfare state that intervenes in various aspects of life. As a
result, the burdens of managers and administrative heads have increased.
Therefore, it has become necessary for these officials, in order to carry
out those many increasing burdens, to delegate some of them to
individuals whom they deem competent and capable of carrying them
out, while retaining the right to withdraw these powers if they so deem
necessary. Delegation is part of the administrative organization process,
given its importance in redistributing responsibilities among members of
the administrative apparatus. This ensures speed in completion,
flexibility in work, and efficiency in performance. It also relieves the
burden on administrative leaders, enabling them to accomplish major
tasks. The various forms of delegation form the basis of relationships
between different administrative units within the administrative
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organization. Some even consider the delegation of authority to be the
key to a manager's mental well-being. Delegation of authority occupies a
significant place among the topics of administrative law and is
considered one of the effective means and methods of administrative
reform and development, especially since administrative heads are no
longer able to personally exercise all administrative functions.
Delegation, therefore, emerged as a means of distributing certain
administrative tasks. It is a modern management technique that allows
administrative leaders to delegate some of their responsibilities to their
subordinates. Furthermore, it fosters the development of a second tier of
administrative leaders who are experienced in performing tasks and
making decisions, thus qualifying them to assume leadership roles within
their respective organizations in the future.
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